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WOMEN FOR GREEN ECONOMY MOVEMENT 

UGANDA 



INTRODUCTION 

* From the 11th of October 2023 to 
the 13 of October   2023, WoGEM 
Uganda   convened the Feminist In-
fluencing Basket workshop.  

 
 
* The meeting brought together 8 
Climate Justice Activists from all 
across Uganda, and 3 women in 
leadership. The workshop was held 
in Hoima district. 

 
 
* In the course of these 3 days partic-
ipants were immersed in discus-
sions on how to create attention to 
climate change issues. Participants 
also engaged in conversation on 

how climate change discourse, par-
ticularly conversations on climate 
finance, adaptation and mitigation   

can be conceptualized to the benefit 
of all. 

 

* The 3-day convening was off to a 
great start, with participants offi-
cially opening the conference with 

a song and dance that was common 

to all- Ugandan women we are to-
gether all we are together we are 
one .  



* The participants thereafter engaged in an icebreaker activity, where each 
person in the room was paired up with a participant from a different 
place, for the purpose of getting to know each other, understanding each 
otherôs expectations from attending the meeting and also to build com-
radeship with each other, given the 3 days that the group would be bond-
ed with each other to discuss Climate Change issues.  

 
* The tone for the conference was set by reminding participants that the 
purpose of the gathering was to: celebrate, spread happiness and most im-
portantly   bridging the gap between women in leadership and marginal-
ized women   on how they contribute to climate change adaptation and 
mitigation. 

 
*  With this introduction, the workshop   proceeded to officially begin in its 
discussions and deliberations. 

Day 1 participants posing for a photo before the conference commenced. 



THE TRAINING EXPECTATIONS 

ß To know each other and become a 
family. 

 
ß To know how women in Hoima dis-
trict can raise their voices and take 
part in decision making. 

 
ß To share experiences concerning 
climate change   , how it has affect-
ed women. 

 
ß To learn and again knowledge from 
fellow participants. 

ß To learn story telling about myself 
and my community 

ß To be relieved from stress and trau-
ma. 

Participantsô expectations 

Communication from the ED, Women for Green Economy  

Movement Uganda. 

Ireen Twongirwe - ED WoGEM Uganda 



§ She welcomed the members to the meeting   , and thanked everyone for 
turning up   and introduced the topic to the members during her com-
munication   , she emphasized on the key principles of the workshop. 
These included love, empathy, friendship, sisterhood, kindness, courage 
and respect. 

 
§ The training focused mainly on 6 things; No climate justice without 
gender justice, Decolonizing climate finance, breaking patriarch   sys-
tems, ending neocolonialism, feminist climate justice and we are eco-
friendly. More so, the meeting was attended by Ugandan women from 
different   areas   such urban ,  rural places and women in leadership.  

 
§ The main objective of this meeting was to bridge the gap between mar-
ginalized women and women in leadership on how they contribute to 
climate adaptation and mitigation amidst climate change injustices. This 
was done through African women story telling sharing how they use 
their indigenous knowledge to combat climate impacts. ñSharing our 
stories gives us a voice to speak up on the things that affect usò, she 
said. 

 
§ She encouraged participants to be proactive, confident and stand by 
their words, they shouldnôt be undermined by men as well as the socie-
ty. We have to love one another (sisterhood)   and help each other at 
large. This will help to build resilience amidst the challenges we face as 
women. 

 
§ She encouraged   women to work harder   and avoid depending on their 
men because it creates a gap for men to undertake and disrespect them. 

 
§ Furthermore, she talked about different powers that we hold and when 
we use it, we can change the narrative collectively. The power over, the 
power with and the power within. This is the energy that   we all have 
to influence our government leaders, partners and community leaders in 
this fight of climate justice. 

 
§ She concluded by saying women are the most people that are affected 
by climate change   , and so they need a safe space to share their mind 

and struggles. 



Climate mitigation and Adaptation  

Patricia Miirembe Sally - Facilitator  

¶ She made us understand the definition of climate change and how we can 
overcome   climate change impacts; in her presentation, she said climate 
change is a global issue   , that needs everyoneôs intervention but she em-
phasized on local led solutions especially at the grass root level since they 
have indigenous knowledge with limited resources. 

 
¶ She talked about climate mitigation, emphasizing   about different crops 
that people should plant to avoid   climate change especially carbon 4 
plants like maize, sugar cane   , sorghum. They help in emitting carbon gas 
emissions   hence keeping 1.50 C alive according to Paris agreement. 

 
¶ More so, she asked   women to do ecofriendly businesses   that can help to 
protect and conserve the environment from natural disasters, and they 
should know that they are the solution to climate change since they are the 
most affected people in the society. 

 
¶ Lastly, she called upon women   to always be themselves, learn to take 
part in decision making in order to break the norms. 



Projects held in the communities to contribute on creating climate justice.  

There is no climate justice without climate finance.  

Therefore the below projects empowers women   economically. 

1. Apiculture 

Marginalized women shared their 
stories   on how apiculture   has 
helped them not only to improve on 
their standard of living but also com-
bating the impacts of climate change. 
They shared that bees are friendly 
and they got medicine from them. 
They   help in pollination of our 
crops. They provide honey which is 
used as medicine for cough, money, 
shoe polish, medicine when youôre 
burnt and for cancer  
Apiculture   has also helped in nature 
conservation. Bees survive when 

there trees, flowers, for project to 
succeed, you need to have trees, 
flowers around hence conserving the 
environment. 

Members of Kyakaboga Resettlement Camp showing some of 
the products (honey) from their  apiaries. 

This project is benefiting the community, nature and crops at once. Cost Analysis of 
bee project. She said that   the project is expensive at the first phase but after the 
start up, it becomes cheap.  
Another participants shared that bee venom is medicine for cancer. She said that 
cancer disease is commonly in women.  
She explained to us how the bee project is a sustainable project for the community 
and sharing with us during wet season the bees are friendly and during the dry sea-
sons, they can be so dangerous because they have high temperatures in their hives. 
 
She encouraged other women that if they have enough land, they should start up the 
same project. However the challenge is that they donôt have enough land to start up 
the project. 

However, during   our sharing, women from different regions were interested in 

the Apiculture project. As WoGEM Uganda,   we pledged that if we get support, we   
shall   support more women   to start up the same and to be empowered economi-

cally. 



2. Weaving 

Women in marginalized women was supported by WoGEM Uganda to start up 
environmental friendly business such as  weaving re-useable baskets to end plas-
tic pollution , help in combating climate change impacts and act as source of in-
come to the marginalized women . 
 
Itôs important to note that   we cannot promote climate justice without climate   
Finance.  This project has enabled them to promote clean environment from ka-
veera, plastic pollution because they use bags for carrying goods and for shop-
ping as well. 

One participant said that these bags help in carrying goods from and to the mar-
ket since most of them have small goods they sell to earn a living.  Another par-
ticipant said that they use the bags for packing food for their children to go to 
school. They confessed that there are more ecofriendly that poly-ethen bag 
(Kaveera) 

Women from Kijjumba Village in Hoima district participating in Weaving with Support from WoGEM Uganda 

Therefore, women at grassroots   have locally led solutions to address climate 
change issues and at the same time to empower themselves economically and 
financially.  
Some products are sold and after selling, they save the money in their saving 
group. 
This has enabled them to grow their finances. 
 
They thank Ireen and WoGEM team for the tremendous support. WoGEM 
Uganda has empowered over 100 women with these skills in Hoima district. 



We later had a discussion from Ahirirwe  Leticia ,where she talked about ani-
mals like cows ,how they contribute to climate change, by producing methane 
gas which is a green house gas ,and therefore encouraged members to always 
take a look on the feeds that they give to animals  because they do affect the 
gas that comes out  of them hence causing climate change. 

Ahirirwe Leticia - Facilitator 

She continued to talk about capitalism of the global North exploitation our re-
sources on the expenses of the local communities. She said that we need to 
wake up build a momentum on how we can stop the exploitation of our re-
sources and we demand for a fair compensation and make big polluters pay for 
the Loss and Damage caused.  
 
 
She also said that holding oil companies and Government leaders accountable, 

we have to first know our rights so that we can demand for   justice and protec-
tion of our resources , land and human rights . The participants were then divid-
ed into smaller groups where they shared stories about themselves on how each 
every one contribute to climate change  adaptation and mitigation. 



 Story Telling for Women   and Open Discussion 

Ireen Twongirwe - ED WoGEM Uganda leading the story telling and open discussions 

After the opening remarks and sharing from facilitators, we had an ice breaker, 
where every participant had a chance to share what shows that they are women 
and what makes them happy,   their favorite foods, the meaning of their 
names. 
 
Important to note is that most women came with  items that identifies them , 
such as  necklaces, bangles ,watches  , rosaries and many others  including 
their favorite  foods. 
 
After all these activities   , it created Open and safe   space for women to share 
their stories   and ideas on how they contribute to climate change adaptation 
and mitigation.  
 
We later went into a discussion of how women are being affected by climate 
change   especially at the grassroots level in Hoima city. Different women 
shared how   girls always walk long distances in Hoima district to look for wa-
ter especially during drought seasons and in the due course   , they end up be-
ing raped and hence unwanted pregnancies. 



 
 
In addition, women being bread givers of the families   , they do a lot of un 
paid care work   however their efforts go unnoticed and unrecognized.   Most 
women shared   that   due to climate change   , they faced scarcity of water   , 
firewood    and food insecurity. While collecting firewood and water, most 
women and girls end up being raped on the way   , men denying the pregnan-
cies leading to gender based Violence (GBV). 
 
More so, women also shared how the construction of the East Africa Crude Oil 
Pipeline (EACOP) affected their environmental and Land rights. They shared 
with us that the after they discovered oil in their ancestral land , they expected 
to be rich , their children going in better schools , having improved health care , 
proper roads among other . They thought that the oil discovery was to be   a 
blessing   however it turned to be a curse for the host communities. 
 
The oil affected communities were faced by violations of their land rights. Itôs   
clear that women   depend more on their land for agriculture however there 
were compulsory acquired and grabbed by the oil companies and   their Gov-
ernment. It unfortunate they were given little   , unfair and no compensation   at 
all.  These challenges affected women greatly. 
 
They continued to share with us that   the little compensation they were giv-
en   , men took it over and escaped from their home to go to town and slums to 
re marry and this forced children especially girls to drop out of school due to 
lack of school, women forced to be casual laborers to earn a penny   to be able 
to provide for their home   while men are enjoying the compensation money.  
 
More so   ,one of them said  ,whenever it rains women always take lead in get-
ting things out during rain and hence  end up suffering from  diseases that af-
fect their health. In addition, these fossil fuels also contributed to the causes of 
climate change impacts that escalated the poor standards of living   that greatly 
affect marginalized women. 
 
In addition, one of the members shared a life experience that actually touched 
everyoneôs heart, she narrated a story whereby she had divorced with the hus-
band, because of family matters, and the husband was nearly to kill her, but she 
had difficulties in bringing him back and one of the members preached for-

giveness as a way to go. 



Participants having a light moment during the first day of the conference 

 
 
Another participant shared how her man stopped her from growing crops and 
rearing livestock in his land and yet itôs her source of income. This caused 
fights among themselves hence family breakups. However, later on, she got to 
know the law and her rights that she is allowed to own land. She was there-
fore forced to file a case against her husband and she got justice. 
 
Later in the relaxation mode, every woman was tasked to write a question of 
their choice on a sticker about climate change, how it has affected them, and 
different questions were posed to different women for them to answer   , and 
this showed the knowledge that women know about climate change. 
 
Ireen   closed this session by stating that we are connected by our collective 
stories, which all form a collective narrative. Story telling is a new mecha-
nism of radical healing, learning and unlearning from our sisters in different 
regions. It also help us in documenting the evidence on how development and 
climate change has affected marginalized women. This session ended with an 
energizer where we formed a circle and touched in each otherôs hands  sing-
ing, dancing and hugging each other  as a sign of sharing our stories and con-
soling ourselves. 



DAY2 
HEALING 

Participants undergoing a healing moment 

Ireen told the participants to make themselves comfortable with their   feet on 
the ground.  
Feel and relax your body, your head, your face, your arms, spine, stomach, but-
tocks, thighs, legs.  
Choose whether you want to close your eyes or keep them open during this ex-
ercise.  
Listen carefully to the Facilitatorôs voice. 
 
The participants started by inhaling and exhaling deeply releasing the bad ener-
gy , patriarchal system, capitalism , the  bad names they have named us  , the 
sadness , stresses and depression from men and  pain they have caused us. 
The participants started massaging themselves with essential oils such as Rose-
mary, Lavender, Lemon grass and Jasmine Oil.  Before massaging themselves, 
they started by pouring on their palms smelling, healing from bad energies and 
negativities  
 
After smelling, everyone started massaging the other and sharing how they felt. 
The session   continued, where women were   healing from all that was disturb-
ing them including men disturbing them, divorce, hatred from fellow women 
and many others. Ireen, encouraged women to share their experiences and be re-
lived from stress, and love themselves and seek advice and guidance among the 
members since we are a family.  



WAY FORWARD 

Participants pledged to commit on using their indigenous knowledge to contrib-
ute in climate adaptation and mitigation since they donôt have enough funds to 
engage in technology.  
They also said that it will be everyoneôs responsibility to teach each other in 
their communities on what climate change is and how they can contribute in 
adapting and mitigating climate   impacts. 
Furthermore, they said that more efforts  and funds are needed to be invested in 
the locally led solutions especially the use of briquettes to reduce on the level of 
deforestation  and unpaid care work of women and girls of collecting firewood 
while they get raped from there. They emphasized that this project will   em-
power them economically and will contribute to environment conservation and 
protection hence reducing on the carbon gas emissions to 1.5 degrees according 
to Paris Agreement. 
They also demanded for the total phase out of fossil fuels and say no to any 
new development fossil fuels in their communities.  These fossil fuels has con-
tributed to the impacts of climate change impacts such as flooding, increase in 
temperature, drought, Global warming and among others due to extraction. 
Ahead of COP28, they urged the negotiators and world leaders to operational-
ize Loss and damage Fund   , that it should be fair, adequate, and accessible to 
the communities that are prone to climate impacts. They continued to say that 
their voices in climate change decision making process are not heard and recog-
nized. They pledged to keep on the fight until our voices are heard and recog-
nized at Global level especially at UNFCCC. You cannot separate gender and 
Climate change. 
Lastly, they emphasized that more funds should be put in Renewable Energy 
such as solar, wind, smart  and clean cooking stoves   that communities  can 
transit from  dirty fossil fuels to Clean  energy. This will help to end energy 
poverty in their country since women are more affected. 
 

In conclusion, most of the women finished the training while they were relieved 
from what was disturbing them   and were given hope. More so members were 
encouraged to always pray to the Almighty because He is the source of every-
thing. They promised to put into practice what was being discussed throughout 
the training days. 
The CEO, WoGEM Uganda concluded by  thanking the participants for  com-
ing and responding positively to the call and encouraged them to be hope-
ful ,patient ,confident and above all pray to God. 
For the closing activity, the group held hands in a circle and shared commit-
ments they would 
Live up to when they went back to their communities following the workshop. 
A group photo was taken and the conference was officially declared closed. 



PICTORIAL  


